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I. OPERATIONS; February, 1990 marlr&d the second month o-f -full-scale 
earth-moving activitxGS. The primary activi'ty was the continued 
hatilincj of protore to backfill the North Paquate Pit.. Pile #14 was 
substantially completed during February and the; scr.apG!" fleet moved to 
Pile? #15. The truck/1 oader fleet co.ntinued on Pile #1 , and is 
prcgressing ahead of schedule. The dewatering of the North Pit is 
al-Tiost complete and will be so sometime during March. Preparations to 
begin dewA\tering the South Paguate Pit began in February and should 
commence in March. Dismantling of the Jackpile structures also 
continued with the old Pit Offices al.mast completed. Dozer work 
included sloping a waste dump in the North Paguate and then the 
majority of the fleet began sloping work in three areas in the South 
Paguate Pit. Several work packages have been submitted by the LCC for 
final acceptance and closure and thc-i details are included i.n 
Landmark/Westons's report (attached.) 
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III. ENGINEERING ITEMS: Mike Bone continued the development of his 
analysis of the slope and erosion control designs and will be making a 
list of his recommendations in March due to some other commitments of 
his time. Jacobs delivered the final Specifications summary. 
Landmarl' has established Time & Materials contract with Eberline to 
perform radiological services. The first annual water quality data 
was delivered by Re/Spec CGnsulting. They are preparing a cost 
ustimate on developing a Data Base for the water quality work. The 
monitor well sites will be located in March by LCC. The weather 
station components have not been completely delivered so its 
installation will probably not take place until March. Eberline is 
fabricating some high-volume air samplers which should be placed in
service in March. Further work by Ken King is pending a funding 
source (possibly the BI0 area office.) 

IV. OTHER ITEMS: No response from BIA management on the final 
disposition of the CMC issue has been finalized. Roger Baer has 
briefed the Area Office manQgement and some of the Washington 
per·::;cJnrH-~.1.. UndE:•r· the·:? "Pr··G:.l. .i. mi nar·y P1gr·ef.:me:.•nt" with Landm~:w k, thG~i r· 
services continue at the agreed-upon rates. Requests for 
authorization of two additional work packages (one for the old highway 
reconnections & one for some sloping work in the North Paguate that 
were unanticipated and not included in the 1st Year Plan were 
submitted for your approval. The highway reconnections will become 
especially important since the LCC will need to begin hauling protcre 
across the highway beginning as early as late May, 1990. A request 
for LCC to perform building construction activities at Laguna 
Industries was also submitted. 

pc: Roger Baer-Proje~t Engineer, BIA 
Yamie Leeds-Agency Superintendent, BIA 
Pueblo Council & Staff Officers 
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